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December 11 2019

WHEREAS, on November 5, 2019, the City Auditor, Mark S. Swann, briefed the
Government Performance and Financial Management Committee, and the Committee
recommended approval by the City Council.

Now, Therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE GITY OF DALLAS:

SECTION 1. That the City Auditor is hereby authorized to carry out the audits as
described in the attached FiscalYear 2020 Audit Plan.

SECTION 2. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is accordingly
so resolved.

APPROVED BY
CITY COUNCIL

DEC I I 20t9



191850

I

OFFICE OF THE

CITY AUDITOR

a!

FISCAL YEAR 2O2O

RECOMMENDED AUDIT WORK PLAN

MARK S. SWANN

CITY AUDITOR

The Office of the City Auditor is an objective lens seruing the public interest.
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FISCAL YEAR 2O2O RECOMMENDED
AUDIT WORK PLAN

The Office of the City Auditor's mission is to collaborate with elected officials and employees to
elevate public trust in government by providing objective assurance, investigation, and advisory

services.

The City of Dallas (City) Office of the City Auditor performs work for and under the direction of
the Dallas City Council. The Fiscal Year 2020 Recommended Audit Work Plan (Audit Plan) is

designed to address risk related to delivery of City services and satisfy responsibilities

established by the Dallas City Charter, meet the needs of the City Council, and outline the
professional services that the Office of the City Auditor plans to initiate and/or complete during

the Fiscal Year 2020.

This Audit Plan is based on a risk prioritization assessment updated in Summer 2019 and

requests received from city management, council members, and audit staff. The Audit Plan

attempts to identify the risk that matter and provide City-wide audit coverage by allocating

26,700 resource hours to complete 22 audit or attestation engagements. Also, 4,100 resource

hours are required to support matters received on the City's Fraud, Waste, and Abuse Hotline.

This Audit Plan is a working document in that the City Auditor is authorized, when deemed

necessary in his professionaljudgment, to amend the Audit Plan. The Dallas City Council will be

notified in writing concerning additions to, deletions from, or other changes to this Audit Plan.

The Audit Plan includes audits, attestation engagements, and other professional services.

AUDIT AND ATTESTATION SERVICES

The Office of the City Auditor complies with generally accepted government auditing standards

when performing audits and attestation engagements. These standards provide a framework for
conducting high-quality audits and attestation engagements with competence, integrity,

objectivity, and independence. The types of audits and attestation engagements performed

under these standards include:

PERFoRMANCE AUDITS

The Office of the City Auditor conducts performance audits to provide objective analysis to
assist City Management and those charged with governance and oversight to: (1) improve
program performance and operations; (2) reduce costs; (3) facilitate decision-making by parties

with responsibility to oversee or initiate corrective action; and, (4) contribute to public

accountability. Performance audit objectives vary widely and can include assessments of
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program effectiveness, economy, and efficiency; internal control; compliance; and, prospective

analyses.

ATTESTATIoN ENGAGEM ENTS

The Office of the City Auditor conducts attestation engagements to address a broad range of
financial or non-financial objectives. An attestation engagement results in an examination, a

review, or an agreed-upon procedures report on a subject matter or an assertion about a

subject matter that is the responsibility of another party.

FINANcI,At AUDITS

The Office of the City Auditor conducts financial audits to provide an independent assessment

of whether an entity's reported financial information (e.g., financial condition, results, and use of
resources) are presented fairly and in accordance with recognized criteria. Financial audits

provide users with statements concerning the reliability of information and provide information

about internal control over financial reporting, and compliance with provisions of laws,

regulations, contracts, and grant agreements that have a material effect on the financial

statements.

OTH ER PROFESSIONAL SERVICES

The Office of the City Auditor provides other professional services which may or may not be

performed in accordance with generally accepted government auditing standards. These other
professional services include:

Iruvnsuenrrue Srnucrs

The Office of the City Auditor provides investigative services to evaluate and investigate

allegations of fraud, waste, and abuse and maintains a Hotline as a tool for the confidential
reporting of allegations. Investigations are conducted in accordance with Quality Standards for
Inspection and Evaluafion issued by the Council of the Inspectors General on Integrity and

Efficiency. Criminal allegations are referred to appropriate law enforcement authorities.

Significant findings of fraud are reported to the Mayor, the Chair of the Government

Performance & Financial Management Committee, the City Attorney, and City Management as

required by Council Resolutions and Administrative Directives.

Crrv Courrrql Supponr

The Office of the City Auditor is authorized to conduct audits, attestation engagements, or other
professional services for individual City Council Members, provided the request will not impact

the completion of the Audit Plan. If, in the judgment of the City Auditor, a request will impact

the completion of the Audit Plan, the City Auditor is to request that the Council Member submit
the request in writing for consideration and approval by the Government Performance &
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Financial Management Committee, or its equivalent, and the City Council as an amendment to
the Audit Plan. All work products will be produced at the direction of the City Auditor.

MANAGEMENT ASSISTANGE

The Office of the City Auditor is authorized to perform audits and attestation services and other
professional services at the request of City Management to assist in carrying out City

Management's responsibilities. These services may include, but are not limited to, providing

technical advice, such as participating on committees, task forces, panels, and focus groups. The

Office of the City Auditor may provide City Management assistance based on consideration of
the impact on auditor independence and audit plan completion.

LTTIGATIoN SUPPoRT

The Office of the City Auditor is authorized to perform audits and attestation services and other
professional services at the request of the City Attorney. The services provided by the Office of
the City Auditor depend on the needs of the City Attorney. These services may include, but are

not limited to, research, analysis, and computer forensics.

INDEPEN DENCE DISCLOSURES

Section  0-A.2.(c)(C) of the Dallas City Code desi(Tnates the City Auditor as a voting member of
the Employees' Retirement Fund Board of Trustees. Generally accepted government auditing

standards require the Office of the City Auditor to disclose impairments to independence. The

Office of the City Auditor lacks independence in relation to any audit work that might be

conducted at the Employees' Retirement Fund. To the extent that audits and attestation

engagements are performed in this area, the Office of the City Auditor is not independent. The

effects of this independence concern on audit work will be clearly identified in any final reports, if
applicable.

CO M PETENCY AFFIRMATION

The City Auditor reviewed the recommended Audit Plan and believes the Office of the City

Auditor staff, along with contracted specialists, possess the adequate professional competence

to address potential audit engagement objectives. Also, the City Auditor believes the Office of

the City Auditor can maintain objectivity while performing the recommended audit

engagements.
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engagements.
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Fiscol Yeor 2020 Audil Work Plon

I Aviotion Noise Abotement
Progrom

ls the noise obotemenl progrom
effeclive ond efficieni?

900

2 Building Services Elevotor lnspeclion
ond Mointenonce
for City-Owned ond
Leosed Buildings

Are elevotors in City-owned ond
leosed buildings inspecied ond
mointoined within induslry slondords?

900

3 City Attorney -
Community Court

Communily Courts
Treoiment Services

) Are controls in ploce to ensure
thot the finonciol octivities of lhe
Community Court comply wilh
opplicoble City of Dollos finonciol
policies?

) Are cose files ideniified,lrocked,
ond monitored for chonges in
cose disposition outhorized by o
judge, ond chonges in disposition
recorded?

) Are cose files secured?

900

4 City Controlle/s
Office

Cily of Dollos
lnvestmeni Pool
Monogemenl

) Areinteresl-income-received
colculotions occurote?

) Are fund occount bolonces
conecl ond tronsoctions posled
iimely?

>@
@ie
ps+p€s€?

Are exoenses to monoge the
Dollos lnvestmeni Pool suoported
ond for o public puroose?

900

5 Office of Budget Fronchise Fees
Complionce

Verify fronchise fees (which moy
include utilities, coble, ond
telephone), identified by o third-porty
vendor on o percentoge of recovery
bosis. ore received by the City ond
vendor invoices ore occurote.

r00

6 Office of Budget Soles/Use Tox
Complionce

Verify soles/use loxes, identified by o
third-porly vendor on o percenloge
of recovery bosis, ore received by
the City ond vendor invoices ore
occuroie.

r00

fffi ffiIEI @



7 Code Complionce -
Consumer Heolth
Division

Food Sofety Services ) ls the risk-bosed food sofeiy
inspeclion progrom working
os intended?

t Are the City's food sofety
inspeclion costs efficienl in
comporison wiih peer cilies?

900

I Dollos Counly Tox
Office

Dollos County Motor
Vehicle Child Sofety Fee

) ls the Dollos County Motor
Vehicle Child Sofety Fee
odministrolive chorge
complele ond remitled to
the City of Dollos?

) ls the odministrotive
expense chorqed by Dcllos
County to collect ihe Dollcs
Countv Motor Vehicle Child
Sofeiv Fee occurcte?

600

I Dollos Fire-Rescue Fire Hydront lnspeclion,
Flow-Testing, ond
Mointenonce Process for
Cily-Owned ond Privote
Hydronts

) Are public ond privote fire
hydronts inspecled in
occordonce wilh
opplicoble code,
procedures, ond industry
stondords os outlined by the
Nolionol Fire Prevention
Associotion ond lhe
Americon Woler Works
Associotion?

) Are progrom costs efficient
in comporison wilh peer
progroms?

900

l0 lnformotion
Technoloqv Services

SAP Business Consulling
Division/ Deloitte
Consulting

) ls SAP user-provisioning
monoged, ond occess
mointoined using the
principle of leost privilege?

) ls Delles Weier Utility
men+e++ng the Deloilte
Consulting coniroct
performonce ond ve+i$ing
billings to controct pricing
ierms monitored?

) ls controcling wiih o third
porly efficienl for lhis
service?

900

ffi ffiNET uitE
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Fiscol Yeor 2020 Audit Work Plon
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ll Dollos Woter Utility Siorm Woter Billing
Colculotions

Are property siorm woter
impervious oreo determinotions
ond fees in occordonce with
procedures ond role
clossificolion?

900

12 Economic
Development

Economic Development
lncentive Progroms

) Are development
incentives monoged to
provide moximum public
good?
- Poyment in lieu of

loxes
- Discounted lond soles

ond lond wrile-downs

- Development/
redevelopmenl dislrict
creoiion

- Permit fee woivers

- Tox increment
finoncing

- Development
infrostructure gronts

900

s egsipmen+-e€d-F+ee+
M€i+ten€n€e

equipm€n+€nd+lee+
@
@
Ser*iee

>--++e-v€hi{e+es-€nd
equipf,q€nt€p€re+i€n€l
egie+ives+eine
€€hi€'rrcC4-

) bvehiele depleymed
ffi

> ls Yehiele end equl
@ive
meintenenee menitered?

+--+r€-fis€€++e€€ur€€s
meneged?

900

14 Equipment ond Fleet
Moinlenonce

Fuel Services Plonning.
Procurement,
Deploymenl, ond
Delivery

) Are fuel monogement
operotionol objeclives
being ochieved?

) ls fueldeploymenl efficient
ond effective?

) ls fuel consumption ond
storoge monitored?

) Are fiscol resources reloled
lo fuel purchose monoged?

900

Tffiffi ffiIEI EE
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FiscolYeor 2020 Audil Work Plon
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l5 Housing ond
Neighborhood
Revilolizotion

Home Buying ond
Preservolion Assistonce

) Does the Homebuyer
Assistonce Progrom: (1 )

olign wiih governonce
requirements; ond, (2) meet
the City's objeclives for lhe
progrom?

) Does lhe Home
lmprovemenl ond
Preservolion Progrom: (l )

olign wilh governonce
requiremenis; ond, (2) meet
the City's objectives for the
progrom?

900

l6 Humon Resources Longuoge lncentive ond
Jury Duty Poy

) Does documenlotion
support employee
longuoge incentive ond jury
duly compensotion?

) ls longuoge incentive ond
jury duty compensotion
colculoted conectly?

) Are there other best
proctices or olternotive
incentives to ensure Citv
employees con
communicote with our
citizens?

500

17 lnformotion ond
Technology Services

9-t-1
Telecommunicolions

) Are 9-l-l emergency
communicotion operotions
effective ond efficient?

) ls lhe 9-l-l communicotions
operotions meeting
recognized slondords for
emergency communicolion
centers?

) Does lhe 9-l-l emergency
communicotion operotions
troining progrom prepore
cqll tokers/dispotchers?

) ls the 9-l-l emergency
communicolion operotions
nelwork ond doto
protected from
unouihorized use?

1,200

w @ ffiIEI
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FiscqlYeor 2020 Audit Wolk Plon
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Fiscol Yeor 2020 Audil Work Plon

l8 lnformolion ond
Technology Services

AT&T Dolocomm LLC

Controct Monitoring
Process

) ls lnfermelien Teehnelegy
Sen*iees-meni+e+ing the AT&T
Dqlocomm LLC controct
performonce ond verifying
billings to controct pricing
terms monitored?

) ls controcting wilh o third
porty efficienl for this service

900

8

l9 lnformolion ond
Technology Services

Directory Services - City
Domoin

) ls city domoin user-
provisioning monoged. ond
occess mointoined using
the principle of leosl
privilege?

) Do direclory services sotisfy
ihe operotionol needs for
the City?

) Do controls exist to enforce
controctor network
occounl outhenlicoiion,
occess, ond removol of end
of the controcl service
lerm?

600

20 lnformotion ond
Technology Services

lncidenl Response Plon ) ls lhe computer incident
response plon documenled,
communicoted, ond
procliced helping minimize
ihe impocl of hormful
computer incidenls?

) Are bockup logs complete
ond reviewed for
exceptions?

600

21 lnformolion ond
Technology Services

Mobile Devices ) ls remole occess to Cily
technology resources
secured ond outhorized?

) Are lhere controls in ploce
to prevenl doto loss?

) Are controls in ploce to
prevent molwore on mobile
devices?

) ls there on inventory of
oulhorized mobile devices?

) Are mobile doio usoge
chorges monitored ond
verified to conlroct pricing
schedules?

900

ffi @ ffiNEI
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FiscolYeor 2020 Audit Work Plqn

22 Moyor ond City
Council

City Advisory Boords ond
Commissions

) Are odvisory boords ond
commissions
membership/voconcy,
meetings, ond conflicl of
interesf provisions in
complionce with ihe City
code?

600

23 Multiple
Deportments

Colloborotion wilh Non-
Profil Enlities

) ls colloborotion Wth non-
profit enlities working os
intended, or is odditionol
rigor needed to monoge
relotionships wiih non-profit
orgonizolions?

P otentiol Scope : non-profit
orgonizotions lhot exisl
becquse the City exisls
(Friends of XXX Pork, Friends
of the Librory, Sofer Dollos
Beller Dollos, elc.)

900

24 Senior Services Senior Services ) Are there opportunities to
increose effectiveness of
the City's limiied senior
services resources?

) Are senior services
coordinoted with olher
enlilies lo prevenl
duplicolion of services?

900

25 Procurement
Services

Vendor Mosler File ) Are vendor moster file
mointenonce ond inlernol
conlrols for odditions,
chonges, ond deletions
effective?

) Are high risk vendors
identified ond velted?

500

rffiffi ffiIb E'E



26 Public Works Construclion Controcl
Complionce - Top Four
by Annuol Expendilure

) Are coniroctors selected on
o competitive bosis?

) Do controcior chorges olign
wilh conlroct. purchose
ogreemenl, or olher terms?

) Are lheir instonces of non-
complionce with City of
Dollos ethics, conflicl of
interesl, occeptonce of
gifts, or slondords of
conduct policy?

1,200

27 Public Works Rood-Poving
Engineering,
Conslruction, lnspeciion,
Mointenonce, ond
Repoir Cosls

) Are poving costs (cosl per
lineor mile, percentoge
ollocqted to engineering
consulting, engineering ond
inspeclion) comporoble
wilh peer orgonizotions?

) Does documenloiion exist
to support reported poving
performonce indicotors?

) ls the rood work priorilizotion
process equitoble?

) Are street cuts for ulilily work
coordinoted ond repoirs
inspected?

900

28 Soniiotion Services Londfill Closure ond Post-
Closure Liobility ond
Moniloring Expense

) Are moniloring conlroclors
selecled on o compeliiive
bosis?

) Do moniloring controctor
chorges olign with coniroct,
purchose ogreement, or
other terms?

) ls the booked finonciol
liobility delermined by o
melhodicol methodology
ond consistent with industry
proctice?

900

@ffi ffiNEI
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FiscolYeor 2020 Audit Work Plon
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29 To Be Determined Copitol Projecl X 1 ) Are controls implemented
to ensure the fiscol
monogement ond
odministrotive oversight for
individuolmojor
construciion projecls?

) Are cosis chorged to the
construclion projecl
supported. reviewed. ond
opproved?

) Are costs closed out ond
copilolized in the City's fixed
osset records?

600

30 Tronsportotion Troffic Signols, Signs.
Povement-Morking,
Troffic Conlrol, ond
Streetlight Mointenonce

) ls lhere o syslemotic troffic
signolond troffic sign
selection process?

) Are pedestrion cross wolks
moinioined ond incidents
investigoied for lessons lo
be leorned?

) Are there controls to
prevenl unouthorized
occess to troffic signol
control syslems?

) Are there conlrols to
prevenl overchorges for
electric services for troffic
signols ond sireetlights?

) ls the response time for
emergency qnd non-
emergency repoirs within
industry stondords?

) ls the moinlenonce
progrom for troffic signols.
troffic signs, povement
morking, ond slreetlighls
within industry stondords?

900

@ffi ffiNb;

191850

Fiscol Yeor 2020 Audil Work Plon

Corry-Over Engogements from Fiscol Yeor 2019 Audit Work Plon

I Communily Core Community Centers Evoluqle the finonciol, operotionol,
ond progrom performonce of the
communily cenlers.

250

ffi ffi-rtt Et&
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Corry-Over Engogemenls from Fiscol Yeor 2019 Audlt Work Plon

2 Moyor ond Ciiy
Council

SpeciolAudits -
Moyor ond Council
Member Tronsition

Conducl oudits, under Chopfer lX,

Secfion 4 of the Ciiy Chorler, of
officers who vocote lheir offices due
to deoth, resignolion, removol, or
expirotion of term.

) Were the occounts of lhe former
Moyor ond City Council members
disposed of properly by City
monogement?

) Are odequote processing
controls in ploce reloled lo lhe
terminotion of the former City
officiols?

200

3 Multiple
Deportmenls

Online Poymenls Does lhe City follow the Poymenl
Cord lnduslry requirements lo secure
credit cord doto-whelher it is

collected online or lhrough of point
of sole?

200

4 Dollos Police Property ond
Evidence Custody

Are the Police Property ond Evidence
Unit's inlernol conlrols odequole ond
effeciive to ensure proper:

o) physicolsecuriiy,

b) syslem occess,

c) inventory monogement. ond
d) storoge of property ond

evidence?

700

5 Dollos Public Librory Focility Plonning ) How does Dollos Public Librory's
longJerm focility plonning odopf
io public librory industry chonges
in technology, communily use.
ond cuslomer expecloiions?

) How hos Dollos Public Librory
implemented its 2001-2010 Mosier
Focilily Plon?

) How does Dollos Public Librory
compore with peer cities on ils
number of librqries, number of
moleriols, circulolion. ond other
key meosures?

400

ffi ffiNEI ffi
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Corry-Over Engogements from FiscolYeor 2019 Audlt Work Plon

6 Pork ond
Recreolion

Pork Mqinlenonce
ond Sofety

Evoluole the processes Pork ond
Recreotion uses to ensure Ciiy porks
ore properly mointoined ond sofety
risks ore oppropriotely monoged

400

7 Cily Secretory Open Records
Requesis

) Does the City meet the minimum
stolutory requirements in
responding to requests?

) Con the Cily reduce employee
lime ond cost by pooling certoin
topics for public posting?

) Are City employees receiving
troining so thot informotion lhot is

releosed odheres to Cily's
confidentiolity restrictions?

900

8 Aviotion Toxicob ond
Tronsporlotion
Nelwork

Does Dollos Love Field comply wilh
the Stote of Texos requiremenls when
colleciing fees Toxicobs ond olher
ground tronsportolion?

800

I Foir Housing ond
Humon Rights

Comploint Process Evoluole the comploinl process from
inloke lhrough finol disposition.

600

rffiffi ffiNET ETE
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Prescribed Assuronce or Olher Services

I Multiple
Deportments

Fiscol Yeor Budget
Revenue Estimotes

City Auditor Responsibilities ond
Administrotive Procedure
Requirement to review the
reosonobleness of revenue estimotes
included in ihe Cily Monoger's
Fiscal Yeor 2020-21 Proposed Annual
Budgef.

600

2 Multiple
Deportments

SpeciolAudits Conduct oudils, under Chopter lX,
Seclion 4 of the City Chorter, of
officers who vocote their offices due
to deolh, resignolion, removol, or
expirotion of lerm.

400

rW ffi@IEI
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Prescribed Assuronce or Olher Servlces

3 Multiple
Deportmenls

SpeciolAudits Conduct oudits, under City
Adminislrotive Directive 4.5 -
Contracling Slondords ond
Procedures, of oll construclion
projecls wilh on estimoled conlroct
oword of $50 million ond greoier,
prior lo City Council considerotion.

600

4 Multiple
Deportments

Prior Audii Follow-Up City Auditor Responsibilities ond
Adminisirolive Procedure
Requiremenl to evoluote City
Monogemenl's implementotion of
high impoct prior oudit
recommendolions.

r,000

5 Multiple
Deportmenis

Froud, Wosle ond
Abuse lnvesligotions

Evoluote ollegolions of froud. woste,
ond obuse, conducl investigotions,
ond educote employees.

4,r 00

6 Multiple
Deportments

Councilond
Monogement
Assislonce

Unplonned ossuronce or odvisory
services requesled by the Moyor,
Council Members, or City
Monogement.

2,000

ffi HffiIl.t IretlE
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Tolol Estlmoled Work Hours 37p50
36, r 50

Plonned Avoiloble Projecl Work Hours 30,800
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